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AGENDA

 What we do
 Who we are

 How we do it
 What's coming up
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 Accomplishments
 Procurement



DCS CONTACT'S

Candace Huff, P.E., C.M.

Deputy Aviation Director

candace.huff@phoenix.gov
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Ward Helm, P.E.

Special Projects Administrator

ward.helm@phoenix.gov

Anne Kurtenbach

Special Projects Administrator

anne.kurtenbach@phoenix.gov

Mario Brown, P.E., C.M.

Special Projects Administrator

mario.brown@phoenix.gov



MISSION STATEMENT
The DCS mission is to deliver world-class aviation 
facilities in an environmentally responsible manner that 
exceed our customer and stakeholders expectations 
while minimizing disruption to airport operations.  
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WHAT DOES DCS DO?
Manage all design and 

construction projects at the 
city’s three airports - Phoenix Sky 

Harbor International Airport 
(PHX), Phoenix Deer Valley 
Airport (DVT) and Phoenix-
Goodyear Airport (GYR). 

5



HOW WE DO IT

We analyze a project & pick the best delivery method…
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MULTI-PRIME/JOC



During all phases 
of Design and 
Construction we 
manage:
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MANAGE RISKS:
• Clear Scope Development during 

Planning

• Accurate Project Estimating during 
Planning

• Scope Creep during Design Phase

• Timely Decision-Making during Design 
Phase

• Access to Work during Construction 
Phase

• Unforeseen site conditions during 
Construction Phase
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COMMUNICATION & 
COLLABORATION ARE KEY:



NUMBER OF CONSTRUCTION PROJECTS AND VALUE 

We manage approx. 45-50 active capital budget construction 
projects with average annual cash spending of $320 million/year.

Active 
Number of 

Projects

Construction Delivery 
Method Types

Percent of 
Delivery 

Types

 Total Capital 
Budget

16 Job Order Contract 30% $34 million
2 Design-Build 4% $47 million
8 Design-Bid-Build 15% $81 million

28 Construction Manager At 
Risk

52% $2.9 billion

54 100% $3.1 billion 9



PROJECT SUCCESSES/ACCOMPLISHMENTS 
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Relocation of the Terminal 2 Paul Coze Mural to the 
Rental Car Center Third Floor Escalator Lobby



PROJECT SUCCESSES/ACCOMPLISHMENTS 
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Envision Gold Award for Sustainability from the Institute for 
Sustainable Infrastructure for the PHX Sky Train Stage 2 Project 



PROJECT SUCCESSES/ACCOMPLISHMENTS 
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Engineering News-Record Award of Merit for the PHX 
Terminal 3 North Concourse Modernization Project 



PROJECT SUCCESSES/ACCOMPLISHMENTS 
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Engineering News-Record Award of Best Aviation/Transit 
Project for New Terminal 4 Eighth Concourse S1 Project Award



It takes cohesive team to 
ensure project success
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“BUILD AMERICA” PREFERENCE IN 
BIPARTISAN INFRASTRUCTURE LAW (BIL) 

• Promotes “Made in America” construction materials on federally 
funded infrastructure projects

• Expands standards to require use of American-made iron, steel, 
construction materials and manufactured products
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UPCOMING 
PHX/DVT/GYR 

PROJECTS
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Upcoming Medium to Large PHX Construction 
Projects - above $10 million

• PHX T4 Chiller 
• PHX T4 Vertical Transportation
• PHX T4 Passenger Boarding Bridges
• Solar Canopy Parking Structures, 44th Street, 24th Street, T4 L9 

Parking Garage
• PHX Infield Paving, North Airfield: Design Procurement; ADOT  

(Summer 2024)
• PHX Infield Paving: CMAR Procurement; ADOT (Summer 2024)
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Upcoming Medium to Large PHX Construction 
Projects - above $10 million

Subcontracting Opportunities: 
• PHX Crossfield Taxiway U - Kiewit Infrastructure West Co.

• PHX Terminal 4 Baggage Handling System Upgrades to 
Explosive Detection System - The Weitz Company, LLC

• PHX Utility Vault Upgrade and Infield Paving, South 
Airfield – Banicki

• PHX Terminal 3 New North N2 Concourse – Package #1 
Kiewit; and Package #3 McCarthy
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Upcoming Medium to Large PHX Construction 
Projects - above $10 million

Subcontracting Opportunities: *In selection process, connect with PM’s or 
Streets Procurement page for awards (unless noted otherwise)

• PHX T4 Chiller – FAA Funding, *CMAR in selection process, (PM-Eugene Deng)

• PHX T4 Vertical Transportation, Ph II – FAA Funding, *CMAR in selection 
process, (PM is Eugene Deng)

• PHX T4 Passenger Boarding Bridges – FAA Funding, *CMAR in selection 
process, (PM is BA Golston)

• Solar Canopy Parking Structures, 44th Street, 24th Street, T4 L9 
Parking Garage – FAA Funding, *CMAR in selection process, (PM is Dan Rauscher)
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Upcoming Medium to Large PHX Construction 
Projects - above $10 million

Subcontracting Opportunities: *In selection process, connect with PM’s 
or Streets Procurement page for awards (unless noted otherwise)

• PHX Taxiway A (A3-A4) Strengthening – FAA Funding, *CMAR in selection 
process, (PM-Mark Pilwalllis)

• PHX T4 TRACON Demolition & Apron Reconstruction – FAA Funding, 
*CMAR in selection process, (PM is Mark Pilwallis)

• PHX T4 Passenger Boarding Bridges – FAA Funding, *CMAR in selection 
process, (PM is BA Golston)

• Solar Canopy Parking Structures, 44th Street, 24th Street, T4 L9 
Parking Garage - *CMAR in selection process, (PM is Dan Rauscher)
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Upcoming Medium PHX Construction Projects

• PHX Infield Paving, North Airfield: Design Procurement; 
ADOT  (Summer 2024)

• PHX Infield Paving: CMAR Procurement; ADOT (Summer 
2024)

(Approximate Budget: $4M)
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Taxiway U

T4 Infrastructure Imp

Taxiway A (A3-A4) 
Strengthening

T3 N2 Concourse
North Airfield Utility 

Vault & Infield Paving 
West Hold 

Bay & Tracon 
Demolition

Solar Canopies; 
44th Street

Solar Canopies; 
24th Street

Solar Canopies; T4, 
L9 Parking Garage



Upcoming DVT Grant Construction Projects 

Small construction projects below $10 million:
• DVT Reconstruct Taxiway C Connectors, C4, C5, C6, C7, C9, & 

C10 (C4-C10); Phases I-IV (CMAR); ADOT (FY 2024); Summer/Fall 
2024

Medium construction project ranging from over 
$10 million to $50 million:

• DVT Relocate Taxiway B and Connectors B6 & B9: Construction 
(CMAR Banicki); FAA (Summer 2023); Subcontracting opportunities
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Reconstruct & Strengthen Runway 7R-25L

Taxiway C Connercors



UPCOMING GYR ACIP PROJECTS 
(FAA & ADOT Funded)

Small construction projects below $10 million:
• GYR Infield Paving: Design-Bid-Build; ADOT (Winter/Spring 2024-

2025); Approximate Budget $2-$4M

• GYR New North Apron & Taxiway Connector: Design-Bid-Build; 
FAA (Spring 2025?)

Medium construction project ranging from over 
$10 million to $50 million

• GYR Apron Rehabilitation Phase I: Designer Selection;  FAA 
(Winter 2023)
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GYR Apron 
Rehab – Phase 

1

GYR New North 
Apron & Taxiway 

Connector
GYR Infield 

Paving
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DESIGN & 
CONSTRUCTION 
PROCUREMENT

MANAGED BY - OFFICE OF THE CITY ENGINEER
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Procurement Newsletter:

Scan to 
sign up!
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SCAN ME



SOLICITATIONS.PHOENIX.GOV
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SCAN ME



VENDOR REGISTRATION

• All Firms MUST be registered in the Vendor 
Management System PRIOR TO SUBMITTING A SOQ

• New Firms – After Registering, the City will send an 
email with a vendor number in approximately two 
days
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SCAN ME



PROFESSIONAL SERVICES
• Planning/Programming
• Study/Assessment
• Design
• Construction Administration & 

Inspection
• Testing & Inspection
• Job Order Contract Support 

Services

METHODS OF PROCUREMENT

CONSTRUCTION SERVICES
• Construction manager at risk (CMAR)
• Job order contract (JOC), (1- & 2-step)
• Design-build (DB)
• Design-bid-build (DBB)



• Request For Qualifications (RFQ)
• Request For Proposals (RFP), (2-step Procurements)
• Invitation For Bids (IFB)

TIP
S • Read IFB Packet Thoroughly

• Review Project Specifications
• Attend Pre-bid Meetings
• Ask Questions
• Proofread
• Don’t Wait Until Deadline

SOLICITATION



WEBSITES FOR INFORMATION

Airport Business Site  
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City Solicitation Site



Questions

CANDACE HUFF, P.E., C.M.
DEPUTY AVIATION DIRECTOR

FEBRUARY 22, 2024
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