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VISION & PLANNING

2+ YEARS

20 COMMUNITY MEETINGS
90+ SMALL GROUP MEETINGS
600+ PARTICIPANTS

3 COMMUNITY GOALS
3 REDEVELOPMENT STRATEGIES
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Definitions

Study Area Boundary

Core Village—Traditional low-scale residential area (density of 5-10 units per acre). Uses
may include single or multi-family dwellings, existing and infill replacement housing, residen-
tial live-work, and complimentary community-benefit spaces (i.e. community garden, pocket
park, etc.).

Mixed Use—North of Jefferson Street, this designation refers to compatible residential
and non-residential uses co-located vertically within a multi-level structure. Elsewhere in the
Study Area, this designation may refer to residential properties combined with workshop,
studio, office, or other uses supporting home occupations. This designation also supports
complementary features including parking, open space, and drainage, as well as communi-
ty-benefit spaces such as community gardens, pocket parks, etc.
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Commercial—Primary land uses include retail, office, sérvice, entertainment, and apart-
ment development in formats appropriate to the setting and transportation network

Industrial—Consists of regional-scale land uses such as warehousing and distribution,
manufacturing, food processing, utilities, and storage.

Small Business/Flex— Includes a variety of low- to moderate-intensity, non-residential
uses. Uses may include office, research and development, biotech, small-scale manufactur-
ing, retail, business incubators, showrooms, artisan production, small business and transi-
tional uses. This designation supports opportunities for infill community-benefit spaces like
urban farms and pocket parks

Education/Institutional—Lands occupied by educational facilities including
preschools, primary and secondary schools, colleges and universities, and supporting uses,
or institutional facilities such as fire and police stations.

Parks/Recreation—Areas for neighborhood and community-level active recreation.

The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.
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Integration

PHASE 1

VISION & PLANNING

NEIGHBOR-
HOOD

=L

CULTURAL
CORRIDOR

ECONOMIC 'n'
GROWTH DL

SPARK AREAS +
BLOCK PLAN

PHASE 2

IMPLEMENTATION

_—

QUICK HIT IDEA
DEVELOPMENT

IDENTIFYING KEY SITES
+ OPPORTUNITIES

LARGE AREA POTENTIAL
REDEVELOPMENT
SCENARIOS

COMMUNITY COLLABORATION

(2+ YEARS)
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Development Areas

SPARK AREAS ARE THE BIGGEST + MOST COMPLICATED

TIME FRAME FOR DEVELOPMENT

LONG-TERM

SPARK AREA

MID-TERM

QUICK HIT

5 to 10 years

* 3 total

® 2 -60 acre in size

e Clusters of acquisition parcels

e Near major infrastructure

* Transformative - public input needed
e Significant economic role

2 to 5 years

* 4] total

* 1-4 acres in size

* Neighborhood compatible

* Land swap or sell to the City

0.5 to 2 year

e 90+ parcels

* 0.15 acres in size

e Community-oriented, community-led
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SPARK AREA

BLOCK

QUICK HIT
|

QPEX

LAND REUSE STRATEGY



Community Benefits

DEVELOPMENT CYCLE

DEVELOPMENT
GUIDELINES CONTROL

&

DEVELOPER SIGNS
AGREEMENT

* SPARK AREAS
* BLOCKS
* QUICK HITS

YEARS OF
DEVELOPMENT

% OF
AIRPORT REVENUES
REDIRECTED BACK
TO
COMMUNITY

% OF PROFIT
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POSSIBLE EXAMPLES
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The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.
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The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.
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Block Planning
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[ Pplanning area

C ' Airport noise land parcel

1 Spark Areas

. ____ . potential expanded Spark Areas

L — — _ 3 Block Plans

(Contiguous noise land parcels w/ adjacent
alley vacations and property acquisition
totaling over 1 acre in size )

~~\_~ Noise contour

s Cultural Corridor (Original Alignment)

M@M Light rail alignment

I Waterways



The scenarios in thls presentat/on are subject to change based on additional research as well as feedback from community members advisory comm/ttees FAA and other stakeholders.
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The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.
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The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.



The scenarios

* Residential mixed-use and mixed-income
* Transit Oriented Development

*Close to Downtown

* Multi-level

* Complementary uses and amenities

in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.



DILIX

History / Culture Moment

ROBINSON (W.A.) HOUSE
ALDRIDGE (AUBREY AND WINSTONA) HOUSE
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The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.
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Scenario A

Mixed-Use Apartments + Townhome Combos

Upgrade alley Mixed-use Negotiate to
Apartments purchase private
home
T  H
1= 3 2
wn g (@)
[ “'.. (o d
Hayes (Zoe)) } '
. House ? @
—_— TOWNHOME COMBOS
= e
E Jefferson St 3 APARTMENTS/FLATS
- - -'m# J
B CONVENIENCE
RETAIL/SERVICE
i HISTORIC
|
Preserve Townhome ' PROPERTIES
historic residence Combo

The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.
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Land Area: 1.24 AC
Total GSF*: 144,100 SF

Including:
8 Townhome Combos
151 Apartments/Flats
2,200 GSF Retail/Service
P
* Gross Square Feet kﬁ



Scenario B

Mixed-Use Apartments + Live-Work

DIPLiX

LAND REUSE STRATEGY

Negotiate to

_ Negotiate to purchase , )
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2
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The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.
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The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.
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Table Exercise S S e

Building Culture

What Defines Your Community?

Step 1: SELECT AN OPTION

Of the options shown, pick your favorite option and paste it to your
tapestry.

Co-Create Your Preferred Scenario
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The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.
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Table Exercise
Step 2: IDENTIFY KEY CHARACTER

Use your image cards to identify the culture, buildings, and landscape
that are most important to your group. Preferred Scenario

.....

Cards w/ Images
Building Culture
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The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.
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Table Exercise
Step 3: MARK UP THE PLAN

Use the stickers, markers, and post-Its to mark up your preferred plan.

Cards w/ Images
Building Culture

(.
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Fluorescent Markers

y

Dots w/ Icons

n & @ )

——— Fona S ——— ,"‘
& = 3
. @GP
. b Toimpe ey )
| - .0 7
e @@
- (e ,w.. e

A
|
|

The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.



Table Exercise

Step 3: MARK UP THE PLAN

Use the Stickers, Markers, and Post-Its to mark up the Preferred Plan.
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The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.
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DILIX

El Campito

Expanded Site
Area: 33.3 AC +/-

Site Area: 22.8 AC +/-

The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.



* Innovation Corridor

* Small business/flex space, co-working, incubators

* Research & Development, small-scale manufacturing,
bio-tech, artisan production

* Retail, community services

* Land swap and/or sell to the City

The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.
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History / Culture Moment

ASU GRANT ST STUDIO
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The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.



Scenario A

Office/Flex + Mercado

Q

I MERCADO /
MARKETPLACE

N CONVENIENCE
RETAIL

OFFICE/FLEX/ARTISAN
SPACE

HISTORIC
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AGRICULTURE

ISulS
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s

Santa Rita Center
Historic Park

The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.



Scenario A

Office/Flex'+ Mercado
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The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.
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Scenario B

Creative Campus + Makerspace
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The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.



CREATIVE OFFICE MAKERSPACE TRAINING CENTER

Scenario B
Creative Campus+ Makerspace

-MERCADO
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The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.
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Table Exercise
Step 1: SELECT AN OPTION

Of the options shown, pick your favorite option and paste it to your
ta pest ry Cc;-Create Your Preferred Scenario

Cards w/ Images
Building Culture
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The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.



Table Exercise

Step 2: IDENTIFY KEY CHARACTER

Use your image cards to identify the culture, buildings, and landscape

that are most important to your group.

COMMUNITY GOALS

Innovation Corridor

Small business/flex space, co-working, incubators

Research & Development, small-scale manufacturing, bio-tech,
artisan production

Retail, community services

Land swap and/or sell to the City

Tapestry

What Defines Your Community?

Co-Create Your Preferred Scenario
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Cards w/ Images
Building Culture
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The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.



Table Exercise
Step 3: MARK UP THE PLAN

Use the stickers, markers, and post-Its to mark up your preferred plan.

.....

Co-Create Your Preferred Scenario
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Cards w/ Images
Building Culture

Fluorescent Markers

/s

Dots w/ Icons
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The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.



Table Exercise

Step 3: MARK UP THE PLAN

Use the stickers, markers, and post-Its to mark up your preferred plan.

EXPERIENCE DOTS

¢ ¥a
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QUALITY DOTS

2 g » A
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CUTTING EDGE ICONIC GATEWAY
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S
)=

Tapestry

What Defines Your Community?

Co-Create Your Preferred Scenario
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Cards w/ Images
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The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.
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What the Community Said PEX.
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History / Culture Moment
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B EEEEEEN | III)

“CAROLINA’S /
“NEIGHBORHOOD GROCERY

! | FOOD CITY
:D CULTURAL CORRIDOR

SPARK AREA 3 &

SOUTHSIDE :
ASSEMBLY OF GOD

The scenarios in this presentation are subject to change based on additional research as well as feedback from community members, advisory committees, FAA, and other stakeholders.
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Scenario A

Business Office Node
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- Scenario A -

Business Office Node,

% * Land Area: 32.61 AC
 Total GSF*: 246,600 SF

Including:

97,600 GSF Hotel (160 rooms)
92,000 GSF Business Park Office
25,000 GSF Sports Academy
32,000 GSF Indoor Sports Facility

: | New Sports Park: 14.37 AC
- 4o (2 softball fields, 1 soccer field)

' * Gross Square Feet
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e

M;"‘"E;\, '
. ;

“BUSINESS PARK OFFI




Scenario B

Campus & Academy
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~ScenarioB - 7

Campus.& Academy

OFFICE/FLEX
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Land Area: 60.04AC . ~rr
Total GSF*: 964,900 SF

Including:

146,400 GSF Hotel (240 rooms)
13,000 GSF Retail/Service
472,000 GSF Business Park Office
40,000 GSF Sports Academy
40,000 GSF Police Station

28,000 GSF Community Center
198,000 GSF Office/Flex

30,000 GSF Indoor Sports Facility

? New Sports Park: 13.43 AC
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Table Exercise
Step 1: SELECT AN OPTION

Of the options shown, pick your favorite option and paste it to your
tapestry.

Option A Option B

o171
Y 3".1-‘1*{}
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Tapestry
What Defines Your Community?

Co-Create Your Preferred Scenario
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Cards w/ Images
Building Culture
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Table Exercise
Step 2: IDENTIFY KEY CHARACTER

Use your image cards to identify those elements in terms of culture,
buildings, and landscape that are most important to your table. s Y Prafermed Scenario

Cards w/ Images
Building Culture

-

Fluorescent Markers

/4

Dots w/ Icons
'\

COMMUNITY GOALS

e Reconfigure Barrios Unidos Park and Ann Ott campus
* Business Park

» Office, small business/flex space, etc.

« Complementary uses and amenities

* Land swap and/or sell to the City

e Industrial land use along 1-17




Table Exercise
Step 3: MARK UP THE PLAN

Use the stickers, markers, and post-Its to mark up your preferred plan.

Tapestry
What Defines Your Community?

Co-Create Your Preferred Scenario

DIIX

LAND REUSE STRATEGY

Cards w/ Images
Building Culture

Fluorescent Markers
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LAND REUSE STRATEGY

Table Exercise
Step 3: MARK UP THE PLAN

Use the stickers, markers, and post-Its to mark up your preferred plan.

Cards w/ Images
Building Culture

te Your Preferred Scenario

EXPERIENCE DOTS QUALITY DOTS

Fluorescent Markers
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Table Exercise _
NAME YOUR TAPESTRY

Write down a name of your tapestry on the top.

.....

Co-Create Your Preferred Scenari



What’s Next QPEX

Quick Hits

Digital Tool §

Quick Hits
Voting

MARCH 28 2018

Quick Hits
in Action

[ NIARCH 28 2018 | JULY 18 2018

Synthesis &
| Completion [
"\ Digital Tool /=

/ Cultural
Corridor

Spark Areas

1 W : )
Digita! Tool "\ Digital Tool /7

Spark Areas + ulti Spark Areas +
Block Plans Lorridor Block Plans
Concepts |

____

Cultural Sustainability
Corridor Analysis
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