
AVIATION CONSTRUCTION 
PROJECTS:

FROM BID TO DIG
February 22, 2024

1



2

SPEAKERS

Eric Rotner
Vice President of 

Operations
Banicki Construction

Kevin Freis
Vice President of 

Construction
Brycon

Matt Lacey
Project Manager

Kiewit Infrastructure 
West Co.

Brandon Moon
Vice President of 

Operations
 McCarthy Building 

Companies, Inc.



3

ERIC ROTNER
VICE PRESIDENT OF 

OPERATIONS,
BANICKI CONSTRUCTION

• Banicki Construction since 2007
• Current: Vice President of Operations
• Leads all of Banicki’s field teams and 

orchestrates Banicki resources to deliver 
exceptional quality civil infrastructure for clients 

• Has served in operations and management 
roles on nearly 650 APDM projects (CMAR, 
Design-Build, JOC).  

• Recognized for partnering with clients and 
design teams to develop optimal phasing, 
accelerated operational schedules, value 
engineering innovations, and comprehensive 
logistical planning in dynamic, deadline-
driven project environments. 

• Has extensive federally funded aviation 
expertise and plays an active role in Banicki’s 
APDM, preconstruction, and estimating 
functions.
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KEVIN FREIS
VICE PRESIDENT OF 

CONSTRUCTION,
BRYCON

• Brycon team for 20 years
• University of Nebraska – B.S. in 

Construction Management 
• 30 years of construction industry 

experience
• Has contributed to Brycon’s project 

successes as Superintendent, Project 
Manager, Operations Manager and now 
Vice President of Construction

• Leader of the Arizona General 
Contracting division and ensures that 
Brycon team has the tools, training, and 
leadership necessary to provide clients 
with exceptional and innovative 
construction service
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MATT LACEY
PROJECT MANAGER,

KIEWIT INFRASTRUCTURE 
WEST CO.

• Kiewit since 2009
• University of Nebraska – Kearney graduate
• Almost 20 years in construction industry
• First-hand field experience on heavy civil, 

aviation and transportation-related projects
• Exposure to working with project teams at all 

levels, documentation, cost reporting, and 
estimating projects as well as alternative 
delivery and fast-tracked projects

•  Projects:
• Project Manager for the upcoming Crossfield 

Taxiway-U project at Sky Harbor Airport
• Project Manager on the Virgin River Bridge project
• Structures Field Engineer on the SR 202L Red 

Mountain project
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BRANDON MOON
VICE PRESIDENT 
OPERATIONS,

MCCARTHY BUILDING 
COMPANIES, INC. 

• McCarthy Building Companies, Inc. since 2001
• 12 years working on diverse project in New Mexico 

and Nevada, spanning Healthcare, Hospitality and 
Gaming, Education, Water/Wastewater, and 
Aviation

• 2 years - Managed commercial projects in AZ
• 1+ year - SW Regional Quality Director
• 2017 - Project Director for the Sky Harbor Terminal 4 

S1 Concourse project.  Return to his passion for 
building Aviation projects

• Montana State University – B.S. in Construction 
Engineering 

• Current: Vice President of Operations, overseeing 
both commercial and aviation projects in the 
Southwest Region for McCarthy Building 
Companies, Inc. 
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CONTACT US

Subcontractor Pre-
qualification System

Subcontractor 
Portal

Taxiway U 
Opportunities

Subcontractor 
Resources
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